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Objectives
* Trace the evolution of Collaborative Care Model (CoCM) in NC
» Examine current trends and patterns in CoCM utilization across
the state
* Review recent CoCM billing updates
« Highlight initiatives supported by the NCDHHS that promote
and sustain CoCM
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The Need

* 1 in 5 adults live with a mental illness

» Over 1in 5 youth (ages 13-18) currently, or at some point
during their life have had a serious mental iliness

* 11.4% of need is met by the current r;;mber of available
psychiatrists in NC

‘About Mental Health. Pubished April 16, 2024, ”

17, 2024, hitps . coc.
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A Solution...The Collaborative Care Model

The PCP office bills the

=—= Frequent contact ¥ collaborative care codes and
« -+ Infrequent contact reimburses the psychiatrist
Unique fo Callaborative Care
Primary care provider
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The Team...The Collaborative Care Consortium

Practice Suppoits
Education and Training
Communication

Hosting Statewide Registry
Coordination with NCPAL
‘Tracking data and
outcomes.

‘Coordinating Capacity
Building Funding
Opportunity

Associations create “matches” to
create relationships between PCPs
and Psychiatrists

Potential to
develop hub
and spoke
model

Medicaid has aligned coverage e
with Medicare and encouraged Incentive/glidepath for startup
Private Payers to add coverage costs for interested primary care

practices.
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Executive Summary
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CoCM Claim Volume by Month — Paid v. Denied

2019-2025
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Collaborative Care Claims: Jan. 1, 2019 - Dec. 31, 2025
Claim defined as a distinct Transaction Conirol Number (TCN) and Line Number (1 TCN may contain multple line numbers)
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Rate of Denied CoCM Claims by Month

2019-2025

Denied claim volume has remained consistent over the last 18 months and makes up an increasingly smaller
proportion of total claim volume.

Denied Claims Rate s

30.5%

213%

Collaborative Care Claims: Jan. 1, 2029 ~ Dec. 31, 2025
Claim defined as a distinct TCN and Line Number (1 TCN may contain multiple line numbers)
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Number of Members Receiving CoCM by Month

Membar Count *

o MI

Collaborative Care Claims: Jan. 1, 2019 — Dec. 31, 2025
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Number of Providers Billing CoCM by Month

| M|

ing Provider Count %

Collaborative Care Claims: Jan. 1, 2019 ~ Dec. 31, 2025
Provider defined at the biling National Provider Identifier (NP Level
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CoCM Claim Count by Member Residential County
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CoCM Claims per 1,000 Members by Residential County
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CoCM Billing Provider Count by Billing Location County
2025
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NC Medicaid/Division of Public Health Collaboration:
CoCM Need ArcGIS Map

The linked dashboard created by the Division of Public Health (DPH) in partnership with NC Medicaid

maps Advanced Medical Home (AMH) providers throughout the state and uses a derived CoCM need

score to indicate which providers may have a higher assigned panel that could benefit from CoCM
Kingegirt 3

Link: hitps:/experience.arcgis.com/experience/73617ea1b0024d2483d1300b4374adde

For access contact Dianne Enright (dianne enrighi@dhhs.nc.4ov)
Darker circles indicate a higher need score, and larger circles indicate a higher assigned panel.
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Rate of CoCM Claims per 10,000 Beneficiaries by Race

July 1, 2022 - Dec. 31, 2025
Strata Category
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Rate of CoCM Claims per 10,000 Beneficiaries by Ethnicity

July 1, 2022 - Dec. 31, 2025
Strata Category
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CoCM Billing Updates

Billing Refresher

99492 — Initial psychiatric collaborative care management, first 70 minutes in the first calendar
month
99493 — Subsequent psychiatric collaborative care management, first 60 minutes in a
subsequent month of behavioral health care manager activities
G2214 - Initial or subsequent psychiatric collaborative care management, first 30 minutes in
a month of behavioral health care manager activities, in consultation with a psychiatric
consultant, and directed by the treating physician or other qualified healthcare professional
99494 — Initial or subsequent psychiatric collaborative care management, each additional 30
minutes in a calendar month
G0512 coverage ended Dec. 31, 2025. Now, Federally Qualified Health Centers (FQHCs)
and Rural Health Clinics (RHCs) are required to report Collaborative Care Model (CoCM)

services using one or more of the indivi codes that previ ly d G0512
(99492, 99493, 99494, G2214).
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Review of NCDHHS-sponsored CoCM
Initiatives
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SUPPORT COVERAGE CAPACITY
BUILDING

v v v
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CoCM Capacity Building Funding

COLLABORATIVE CARE MANAGEMENT (COCH
CAPACITY BUILDING FUND APPLICATION

. here.

Hurricane Kelene Note: vis

Capacity Building Application
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CoCM Capacity Building Funding

Primary care practice entities may apply on behalf of one or more primary care clinic sites.

« Each clinic site may be eligible to receive awards of $50,000 to newly adopt the CoCM
model in-house

+ $30,000 for practices that have already adopted the CoCM model in-house and want
to expand

+ $20,000 for practices that plan to newly adopt the CoCM model by outsourcing to an
external vendor

Qualifying primary care practice entities may receive a maximum of one award per primary

care practice site. Each award may be used across up to three primary care practice sites.

A primary care practice entity applying on behalf of multiple primary care practice sites may
receive a maximum of three awards per entity (covering a maximum of nine sites)

[icorts. e wedicaia) cotaborstive Care (coct) Updte | Auri 20,2026

24




Capacity Building Awards

Practices Registered (awardeq) and Funded

Phase 28

Add'tisites | MMl Tot. Locations.

Registered By Ownership

4 ®Adduional Practicas

= practices R
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OBIGYN with AMH pt

76

vawned  ® Hospital-owned
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CoCM Capacity Building Fund Registered (Funded Practices)
-

PO

1/0

2026 Tier
Tier 1
Key: Practice Funded/Additional Sites 4/15/2026:
W Tier2 76 swarded practics with 30 adcitons sites (o
23 0f the awardes) 106 ocatons impacted by

u Tier3 funding
https://wurw.commerce.nc.gov/grants-
ncentives/county-distress rankings tiers
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Case Status
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Next Steps

» Complete the analysis of capacity building grant recipients
» Continue to monitor utilization and outcomes

» Work with the Consortium to facilitate sustainability for practice
support long-term
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Conclusion

» NC faces significant behavioral health challenges

* CoCM is an evidence-based approach to managing mild to
moderate mental and behavioral health conditions within the
primary care setting

* Primary care practices across the state are increasingly
adopting CoCM

* NC has made strategic investments in CoCM to support
practices in implementing this valuable service for their patients

+ Additional support is needed to sustain the model statewide
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Q&A/Contact Information

Brittany.N.Watson@dhhs.nc.gov

4/29/2026

11



