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The Waco Guide to Psychopharmacology in Primary Care addresses the growing need for
behavioral healthcare delivery by offering an extensive library of 100+ clinical decision support
tools for the psychopharmacologic treatment of common and complex mental and behavioral
health disorders, including substance use disorders. These tools are designed to complement
clinical practice by providing busy primary care clinicians with the best available evidence to
make impactful treatment decisions. The Waco Guide was developed entirely free of
pharmaceutical industry funding by faculty of the Waco Family Medicine Residency in
consultation with faculty of the Massachusetts General Hospital Psychiatry Academy.

Behavioral Health Needs in Primary Care

Primary care is the de facto mental health system in the United States. Primary care clinicians
serve most patients who receive treatment for mental iliness and prescribe a majority of
psychotropic medications (1, 2). An epidemic level of mental and behavioral health disorders
exists, with one in five individuals receiving a diagnosis of mental iliness yearly (3. 4). The
volume of mental iliness is increasing and will accelerate further due to the impact of the
COVID-19 pandemic (5,6).

Despite the enormity of the mental health burden, two-thirds of family medicine clinicians lack
access to mental and behavioral specialty services (7). This care gap is amplified further in rural
and underserved communities where specialty support is in critical shortage (8). Moreover,

there are concerns regarding the quality of care in this context. Primary care clinicians are less
likely to deliver guideline-concordant care and more likely to report discomfort with prescribing

psychotropic medications (9-11).

Care Shortages in Texas .

In Texas, access to mental health care is
in critical shortage:
o Texas ranks last in the U.S. for access
to mental health treatment (12)
» Two-thirds of counties do not have
a psychiatrist

e 43 border region counties are

federally designated as medically Access to Care Ranking 2022

underserved areas (13) Mental Health America (mhanational.org)
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Waco Family Medicine's Behavioral Health Innovation

Waco Family Medicine recognized the discrepancy between mental health needs and primary
care providers' ability to manage this need, particularly in the realm of psychopharmacology.

To address this challenge, there are two resources from which inspiration was drawn:

The Institute of Medicine

provides a blueprint for high-
quality care in their report Crossing
the Quality Chasm, which includes
advocacy for clinical practice tools
that allow practitioners to apply the
best available knowledge to medical
decision making (14).

A vital element of the chronic

care model developed by E.H.
Wagner is the improved application of
evidence-based clinical guidelines.
This element focuses on increasing
access to expert-level knowledge by
integrating guidelines into the fabric
of clinical practice (15-17).

Drawing from the principles of these models, Waco Family Medicine developed a growing

library of 100+ clinical decision support tools for the psychopharmacologic treatment of

common and complex mental and behavioral health disorders. These tools, collectively

deemed The Waco Guide to Psychopharmacology in Primary Care, complement clinical

practice and provide primary care clinicians with the best available evidence to make

treatment decisions.

Key Priorities for
The Waco Guide

Reliable top-level evidence and
expert opinion, informed by
real world primary care
experience

Succinct  without compromising quality

Cost respect to clinician cost and
funding sources

Scope adult, pediatric, perinatal,
geriatric, and special
populations

Ethical not pharmaceutical
industry funded
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Featured by Major
Medical Associations

The Waco Guide has been featured by the
American Medical Association (AMA)
Behavioral Health Integration (BHI)
Collaboartive. The AMA along with seven
other leading physician organizations
established the BHI Collaborative to
catalyze effective and sustainable
integration of behavioral and mental
health care into clinical practices. The
American College of Physicians (ACP) has
also featured to The Waco Guide on its
wesbite as a resource for effectively
integrating behavioral healthcare into the

primary care context.

Empirically Supported

AMERICAN

MEDICAL
ASSOCIATION

g A‘ PAmerican College of Physicians®
Leading Internal Medicine, Improving Lives

Decision support tools such as The Waco Guide have shown promise in research studies as an

means to implement evidence-based prescribing practices for behavioral health disorders (19).

In fact, a 2024 study published in Academic Psychiatry demonstrates the effectiveness of The

Waco Guide in improving clinician's confidence and comfort in treating behavioral health

disorders (20).
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Goals for Continued Development

Continuous tool review New tool development
o full review of each tool every two years « nonpharmacologic protocols
continuous review consultation with » neurocognitive symptoms of dementia
Massachusetts General Hospital « stimulant side effect management
Visiting biweekly « neonatal opioid withdrawal syndrome

“The Waco Guide is the most comprehensive and evidence-based clinical decision o
tool for primary care I've seen. | frequently use it when discussing cases with
primary care physicians. A job well done to the [Waco Guide team] for their efforts
in improving behavioral health treatment in this area.”

Diagnosis
Diagnosis
Posttraumatic Stress Disorder
& Age

Pediatric Adult Geriatric

JOSHUA J. WARREN, MD
Child and Adolescent Psychiatry, Providence DePaul Clinic B Special Populations

QO cardiac Impairment
O Hepatic Impairment

“I am impressed by the depth, breadth, and comprehensibility of the Waco Guide.”

O Renal Impairment
GREGORY ACAMPORA, MD, PSYCHIATRY
Massachusetts General Hospital Psychiatry Academy
Assistant Professor of Psychiatry, Harvard Medical School

Find Out More The Team

EDITOR-IN-CHIEF
Ryan Laschober, MD, FAAFP, Family Medicine

=4 Lol ASSOCIATE EDITORS
(=%, "r}" Lance Kelley, PhD, Clinical Psychology
wacoguide.org Scan for i0S app Zachary Sartor, MD, FAAFP, Family Medicine,
Addiction Medicine
Susan Johnson, MD, Psychiatry
Jackson Griggs, MD, FAAFP, Family Medicine

ADDITIONAL CONTRIBUTORS

Paula Smith, DO, Maternal-Fetal Medicine
Katy Wesley, MD, OB-Gyn

Carena Chai, DO, FAAFP, Family Medicine
WacoGuide WacoGuide Ryan Trantham, MD, Family Medicine

Special thanks to the faculty consultants at
Massachusetts General Hospital Visiting.

The Waco Guide to Psychopharmacology in Primary Care | wacoguide.org



References

1. Mental lliness: Statistics. National Institute of Mental Health. 2021.

2. Bloom DE, Cafiero E, Jané-Llopis E, et al. The global economic burden of noncommunicable diseases. 2012.
3. Czeisler ME, Lane R, Petrosky E, et al. Mental health, substance use, and suicidal ideation during the COVID-19

pandemic—United States, June 24-30, 2020. Morbidity and Mortality Weekly Report.

2020;69(32):1049.

4. Hobbs Knutson K. A Value Framework for Transforming Behavioral Health. NEJM Catalyst.
2(8)doi:10.1056/CAT.21.0037

5. Vigo DV, Kestel D, Pendakur K, Thornicroft G, Atun R. Disease burden and government spending on mental,
neurological, and substance use disorders, and self-harm: cross-sectional, ecological study of health system response in
the Americas. The Lancet Public Health. 2019;4(2):e89-e96.

6. Knapp M, Wong G. Economics and mental health: the current scenario. World Psychiatry. 2020/02/012020;19(1):3-14.
7. Olfson M. Building the mental health workforce capacity needed to treat adults with serious mental ilinesses. Health
Affairs. 2016;35(6):983-990.

8. Olfson M, Kroenke K, Wang S, Blanco C. Trends in office-based mental health care provided by psychiatrists and
primary care physicians. The Journal of clinical psychiatry. 2014;75(3):0-0.

9. Cunningham PJ. Beyond Parity: Primary Care Physicians' Perspectives On Access To Mental Health Care: More PCPs
have trouble obtaining mental health services for their patients than have problems getting other specialty services.
Health affairs. 2009;28(Suppl1):w490-w501.

10. Xierali IM, Tong ST, Petterson SM, Puffer JC, Phillips RL, Bazemore AW. Family Physicians Are Essential for Mental
Health Care Delivery. The Journal of the American Board of Family Medicine. 2013;26(2):114-115.
doi:10.3122/jabfm.2013.02.120219

11. Kilbourne AM, Goodrich D, Miklowitz DJ, Austin K, Post EP, Bauer MS. Characteristics of patients with bipolar disorder
managed in VA primary care or specialty mental health care settings. Psychiatric Services. 2010;61(5):500-507.

12. Mental Health America. Access to Care Data 2022. Accessed 10/26/2022.
https://mhanational.org/issues/2022/mental-health-america-access-care-data

13. United States Department of Health and Human Services. Health Resources and Services Administration Data
Warehouse: MUA Find Results. Accessed June 1, 2017,
https://datawarehouse.hrsa.gov/tools/analyzers/MuaSearchResults.aspx

14. Institute of Medicine Committee on Quality of Health Care in A. Crossing the Quality Chasm: A New Health System for
the 21st Century. National Academies Press (US). Copyright 2001 by the National Academy of Sciences. All rights
reserved.; 2001.

15. Bodenheimer T, Wagner EH, Grumbach K. Improving Primary Care for Patients With Chronic lliness. JAMA.
2002;288(14):1775-1779. doi:10.1001/jama.288.14.1775

16.Wagner EH, Austin BT, Davis C, Hindmarsh M, Schaefer J, Bonomi A. Improving chronic iliness care: translating
evidence into action. Health Aff (Millwood). Nov-Dec 2001;20(6):64-78. doi:10.1377/hlthaff.20.6.64

17. Wagner EH, Austin BT, Von Korff M. Organizing care for patients with chronic iliness. The Milbank Quarterly.
1996:511-544.16.

18.Ebell MH, Siwek J, et al. The Journal of the American Board of Family Practice. 2004;17(1):59-67.

19. Henshall C, Marzano L, Smith K, et al. A web-based clinical decision tool to support treatment decision-making in
psychiatry: a pilot focus group study with clinicians, patients and carers. BMC Psychiatry. 2017 Jul 21;17(1):265.

20. Mallya, MM, Munoz, IB, Liu-Zarzuela, JA, et al. Implementation and Evaluation of Educational Workshops to Increase
Primary Care Provider and Medical Student Comfort in Psychiatric Care. Acad Psychiatry. 2024.

The Waco Guide to Psychopharmacology in Primary Care | wacoguide.org





