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PROFESSIONAL 
SUMMARY:	Experienced leader in Continuing Professional Education; Graduate Medical Education; Public & Community Health Program Management; Performance and Process Improvement; and Business Development.  Proven success at program design, evaluation and assessment, project management and implementation. Strong business background with excellent analytical, communication, and presentation skills. 

WORK EXPERIENCE:

St. Luke’s University Health Network

Director, Medical Education 4/2019 – present
· Oversee all administrative functions of the Continuing Medical Education (CME) program for a multi-site, academic, university teaching hospital system.
· Develop evaluations & outcomes assessments of education programs and their impact on learner knowledge, performance and patient and population health outcomes.  Integrate programs to align with SDoH and the Community Health Needs Assessment.
· Develop and implement education activities including enduring materials, regularly scheduled series, performance improvement activities, symposiums, courses and faculty development programs.
· Manage accreditation requirements, financial and budgetary reporting, and strategic planning.
· Responsible for administration and planning of Graduate Medical Education and Medical Education programs including SLUHN Visiting Resident program, International Medical Education program, medical student rotations and various functions of ACGME and non-ACGME residency programs.
Geisinger Health System

Senior Lean Change Agent/Lead Lean Change Agent 2/2017 – 2/2019

· Plan and execute operational performance and continuous improvement efforts for large scale Lean transformation and change management initiatives across Geisinger system.
· Develop, lead and co-lead design and delivery of continuous improvement training to promote skills transfer to leaders and front-line staff.
· Work with multi-disciplinary teams to identify improvement opportunities, gather data, assess analytics, determine and implement countermeasures, and sustain changes.
· Partner with leaders at all levels to implement improvement initiatives, change management strategies, and daily management systems that positively impact performance, outcomes, and population health.
Lehigh Valley Health Network, Allentown, PA
Lean Coach, Organizational Effectiveness 5/2014 – 7/31/2016

· Facilitated organization wide Lean Transformation, Operational Excellence and Organizational Effectiveness projects and programs. 
· Served as an organizational resource in change management and strategy deployment.
· Led the creation and facilitation of cross-functional, multi-disciplinary, continuous improvement Initiatives.
· Conducted root cause analyses, analyzed metrics, and utilized Lean tools to structure projects and optimize results.  
· Oversaw content development, design, and implementation of Lean Education courses; managed education programs and taught course content.
· Supported clinical and non-clinical areas to assess needs and optimize improvements, including Administration, Development, Community Health, Home Health & Hospice, Palliative Care, Case Management/Care Coordination and others.



Associate Director, Continuing Education 1/2010 – 5/2014

· Led the operations of the continuing education program including strategic planning, program development, budgeting, grant and fund utilization, program management and sustainability.
· Directed content development, execution, and evaluation of Continuing Medical Education, Continuing Nursing Education, Advanced Practice Clinician, and other multi-disciplinary education programs.  
· Integrated education programs with community health initiatives and promoted improved outcomes through metrics and analytics reporting.
· Ensured programs and strategies aligned with strategic priorities and performance needs.
· Accountable for institutional accreditation and reporting through all governing agencies. 
· Collaborated with administrative, medical and clinical staff, area providers, and organizations to develop and promote education and outreach.

Medical Educator, Continuing Education 4/2009 – 1/2010

· Facilitated content development, planning and evaluation of continuing education programs.
· Provided expertise and consultation on program development, faculty development, curriculum development, adult learning theory, statistical data analysis, measurement, and evaluation.
· Promoted improved outcomes as they related to the education of physicians, nurses, other clinical staff, and allied health professionals. 

Quadrant Medical Education (Quadrant HealthCom, Inc.), Parsippany, NJ	

Director, Medical Education/Business Development 8/2006 – 4/2009

· Identified new sales/business opportunities and expanded existing business in the medical education/communications industry. 
· Established strong client relationships with business partners including physician/clinical experts, grantors, accredited providers, pharmaceutical companies, hospitals, medical associations, and community organizations.
· Oversaw program management including design, content development and execution of Medical Education programs for regional and national symposia. 
· Managed publishing projects for multiple clinical publications targeting Advanced Practice Clinicians, Emergency Medicine Physicians, and Federal Healthcare System clinical providers.
· Conducted needs assessments to identify education gaps and develop evidenced-based CME programs; developed and secured grants for program funding.

Easton Hospital, Easton, PA

Education & Training Coordinator, Organizational Development & Community Health 7/1999 – 8/2004

· Provided education, consultation and training services throughout the organization and community, and managed continuing education programs. 
· Conducted training needs-assessments & analyzed data to propose, create, and implement new programs.  Evaluated programs for relevancy, impact, and effectiveness.  
· Designed curriculum, content, and competencies for multi-disciplinary education initiatives.
· Facilitated small and large group workshops, symposia, and conducted annual training sessions for all levels of hospital personnel.
· Served as AHA Community Training Center (CTC) Director, managed operations of all ACLS & BLS programs, and supervision of instructors.  Developed policies and procedures to support CTC, educational goals, regulatory guidelines.
· Provided public health outreach, health fairs, education, and community health programs.


EDUCATION:		DeSales University, Center Valley, PA
			Master of Business Administration, Concentration: Health Systems Management
	
			Long Island University/C.W. Post College, Brookville, NY
			Master of Public Administration Program, Healthcare Concentration (45 credits completed)

			Southern Connecticut State University, New Haven, CT
			Bachelor of Science Degree:  Public & Community Health, Minor in Psychology 
			

PROFESSIONAL AFFILIATIONS/CERTIFICATIONS:   
	
Mid Atlantic Alliance for Continuing Medical Education – Vice President,  2022 - Present
Association for Hospital Medical Education (AHME)
Alliance for Continuing Education in Health Professions
Lean Improvement Certification
Certified Healthcare CPD Professional 
Coaching Essentials for Education Leaders trained.




