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What is Moral Injury?

https://www.youtu
be.com/watch?v=L
_1PNZdHq6Q



Elements of Moral Injury 

1. Betrayal of “what’s right”
• “lasting stress of perpetrating, failing to prevent, or witnessing acts that transgress or 

deeply violate one’s moral or ethical code” (Amsalem, et. al., 2021)

2. By a person of authority or self

3. In a high-stakes situation

Amsalem, D., et. al. (2021).  Psychiatric symptoms and moral injury among US healthcare workers in the COVID-19 era. BMC 

Psychiatry, 21(1), 1-8. 
Shay, J. (2014).  Moral Injury.  Psychoanalytic Psychology, 31(2), 182-191. 
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Suicide

Davidson, J., J. Mendis, A. R. Stuck, G. DeMichele, and S. Zisook. 2018. Nurse suicide: Breaking the 
silence. NAM Perspectives. Discussion Paper, National Academy of Medicine, Washington, 
DC. https://doi.org/10.31478/201801a

https://doi.org/10.31478/201801a


Why Healthcare Workers?

• Higher personal risk

• Personal responsibility

• Stigmatization (“essential 
workers”)

• Greater knowledge of dangers

• Limited resources

• Organization/support network 
also under stress

• Less connection with people

SA
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How to Recognize Burnout Related to MI

Physical

• Exhaustion 

• Insomnia/ 
hypersomnia

• Somatic issues 

Emotional

• Cynicism/ emotional 
exhaustion 

• Feelings of 
ineffectiveness/ lack of 
accomplishment

• Anxiety/ depression

• Guilt, shame, anger

• Depersonalization 

• Mistrust of authority

• Feeling unsafe

Behavioral

• Irritability

• Lack of 
productivity/poor 
performance

• Absenteeism

• Lack of connection/ 
withdrawal



Why is Moral Injury>Burnout a problem?

“Burnout”

Illness/ 
Mental Illness

<Pt Safety Turnover



So, how do we fix it?



Traditional Tactics: Individual Focus

• Prevention: addressing individual vulnerabilities
• Healthy lifestyle behaviors

• Yoga
• Mindfulness/Meditation
• Nutrition
• Sleep Hygiene

• Healthy coping mechanisms
• Boundaries
• Breathing

• Exercise



Systems Thinking

• “Resiliency is the ability 
of a system to withstand 
threat” (Kreh, et. al., 
2021)

• STRENGTH + 
PREPAREDNESS



New Solutions: Systemic

• Information/Training/

Communication 

• Psychosocial 

Interventions

• Culture Change with 

Leadership Champions



Information/Training/Communication

• Reduce uncertainty

• Increase predictability 
and trust

• Value transparency



Psychosocial Interventions

• Counseling- especially “in the 
moment” and in casual spaces

• Group support

• Meet the people where they 
are

• Complete the stress cycle



Culture Change

• De-centralized decision making

• Aligning policy to moral expectations of those carrying out 

the policies

• Just treatment of team members/fair decision making

• Privilege the patient-clinician relationship

• Sense of community

• “Pragmatic support” –identify basic needs and support those



What Can We Do as Individuals?

• Improve individual resilience

• Realign goals/Connect to purpose 

• Engage in decision-making and provide feedback to leadership

• Gain more information about reasons for processes

• Help others

• Seek help when needed
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