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Specialized Nursing care @’
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“CRRN

EARN IT. USE IT. KEEP IT.

CERTIFIED REHABILITATION RNS

Coordinates implementation of the plan of care

TRAINED NURSING ASSISTANTS
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"The goal of stroke rehab is to restore as much
independence as possible by improving physical,
mental and emotional functions.

What to

=Nursing staff that are experienced in stroke
patient care

The stroke patients = Help manage the health problems that may affect
experience in Rehab stroke (diabetes, high blood pressure)

=Active involvement encouraged and expected
from family and involved care givers

= Help patients and family adjust to life after stroke
"Appropriate equipment, room set up, and

attention to safety are considered based on
needs of each individualized patient
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Patient Rehabilitation Admission

=Patients completely discharge from
the acute nursing unit- it is not a

transfer
L 1
Mary Free Bed L ‘% munson A new rehab account is created by
Rehabilitation | HEALTHCARE admittin g.

sAdmissions to rehab are primarily
early to mid afternoon.

=sAdmission process includes:

= Welcome video and overview of what
the patient can expect

= Nursing assessment
= Therapy assessments/intros
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Nursing Role

*The midnight nursing team plays an important
role in portions of the admission and
preparation for the next day.

*Managing needs throughout the night
= Ensure patients have had a quality nights sleep

= Pain management

= Ensuring a quiet atmosphere

= Proactively addressing needs before bedtime
= Management of bowel and bladder programs

= Each patient has clean clothes and laundry is
folded and put away.

= Ensuring safety throughout the night
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*Nursing staff, along with OT, coordinate to get patients up and fully
ready to participate in therapy for the day.

*The nursing team (RNs and NAs) work together to facilitate a timely
transition to scheduled therapies.

* Awaking patients

Toileting

Blood sugar checks and vitals signs

Getting dressed and up in chairs/to the unit dining room
Breakfast

Rehab morning routine
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Rehab Routine — Master Schedule Board
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Interdisciplinary Team Communication Board

Condition HELP

* All disciplines provide
input

* Nursing, PT, OT, ST,
Providers

* Updated daily by all for
accurate status and goals
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Patient
Binder
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Patient Binder given to every patient on
admission

=“My Goals for Rehabilitation are”
=Preparing for home checklist
=Patient education

=Questions for my care team

"The treatment team

=Fall prevention at home
=Abbreviations used in rehab

=Tabbed sections for all disciplines for
educational materials

r@‘ MUNSON HEALTHCARE
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Wheelchair Bags

= Provided to each patient
upon admission

* Holds patient binder and
other items when going to i Mary Free Bea

Rehabilitation

and from therapy sessions

%
= Patients take home at /] A2’ MuNSON
| HEALTHCARE

atss

discharge
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= Nursing coordinates with the interdisciplinary team for input and guidance
to implement individualized care and outcome goals for each stroke patient

= Collaboration throughout the day amongst disciplines to ensure any changes
in status are addressed. (improvements and declines)

= Therapists work closely with nursing staff to ensure equipment, modifications,
and special techniques required for care are carried over to the nursing unit.

= Every seven days each patient is required to have an interdisciplinary team
conference

Interdisciplinary Teamwork

IMPACT ON NURSING CARE
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Discharge Planning

= Discharge date is determined by the admission IRF-PAIl and input from the
interdisciplinary team at team conferences.

= The Case Management team works with the patient and their family to help
facilitate a successful discharge home. This includes follow up appointments,
equipment, home care or outpatient therapy services.

= The therapy teams provide recommendations for equipment, and adaptive
devices.

= The nursing team provides teaching on safety, medications, wound care,
nutrition, and pain management.

= The patients have a discharge follow up appointment with the PMR provider a
month post discharge.
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ALUMNI

Alumni T-shirt
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Patient Story .//youtu.be/oXLDMJBL9Zo



https://youtu.be/oXLDMJBL9Zo

